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Presenter Notes
Presentation Notes
TCSG use to be DTAE and rebranded in 2000. There are 22 technical colleges and 85 campuses spread across Georgia with a focus of educating residents within a 30 mile radius of their home. Each college has service delivery area (counties). The system is also responsible for operating Work Source Georgia and Quick Start.
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Presenter Notes
Presentation Notes
Commissioner Greg Dozier oversees the entire system headquartered in Atlanta, GA. The commissioner is appointed by the Governor. All presidents report to the commissioner, and he reports to the TCSG State Board which also appointed by the governor.

The state board is the governing board for all 22 colleges, and they are charged with implementing policies and procedures for all colleges to follow.

Augusta Technical College is located in Congressional District 12 and our board representative is Mr. Tommy David out of Statesboro, GA. 
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Presenter Notes
Presentation Notes
We welcome you to Cougar Nation!
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Presenter Notes
Presentation Notes
Student oriented organization with thousands of successful alumni




Presenter Notes
Presentation Notes
Video highlighting the history of Augusta Tech.

https://youtu.be/Qto-rXOT43M



Presenter Notes
Presentation Notes
The college is led by Dr. Jermaine Whirl who arrived in November of 2020. The college has a local board of directors with representatives of all five counties in the college’s service area (Burke, Columbia, Lincoln, McDuffie, and Richmond). The board is currently chaired by Ms. Pat Goodwin of Columbia County and the vice chair is Mr. Nic Wood of McDuffie County. 

Ms. Wanda Gothie serves as the Executive Assistant to the President and Board of Director’s liaison. 




Presenter Notes
Presentation Notes
Members of president cabinet:

Mrs. Julie Langham- VP for Economic Development
Ms. Kimberly Holden- Director of Marketing & Public Relations
Dr. Melissa Frank-Alston, Provost




Presenter Notes
Presentation Notes
Cabinet Continued

Mrs. Cheryl Cicuevich, VP for Institutional Advancement
Dr. Nichole Spencer, VP for Student Affairs
Mrs. Sherrick Johnson, VP for Administrative Services


ACADEMICS/IE/IR/IT: Led by Melissa Frank-Alston

e ACADEMIC AFFAIRS: Responsible for our academic credit
program offerings: Associate Degree, Diploma, & Certificate
Programs.

e INSTITUTIONAL RESEARCH & EFFECTIVENESS: Responsible for
the assessment of academic programs and administrative areas
of the college. Responsible for maintaining regional and
programmatic accreditation standards and federal grants.

e INFORMATION TECHNOLOGY: Responsible for the information
technology infrastructure of the institution.

MARKETING & PUBLIC RELATIONS: Led by Ms.

Kimberly Holden, MBA

e MARKETING & PR: Responsible for all public communication,
media relations, branding, marketing, and event planning for the
institution.

98
=
=
THRL
=
ED
<6
= 4
=
> O
LN O




ECONOMIC DEVELOPMENT: Led by Mrs. Julie Langham, M.Ed.

e ADULT EDUCATION: Responsible for offering GED/ESL/Civics programming for
residents of the CSRA free of charge.

e CONTINUING EDUCATION & CONTRACT TRAINING: Responsible for offering
short-term training programs in high demand areas. Also responsible for offering
contracttraining for companiesin the area based on industry need. (To include
testing, drivers' education, and correctional classes).

e ECONOMIC DEVELOPMENT: Responsible for assisting development authority
directors in recruiting industry to the region.

ADMINISTRATIVE SERVICES: Led by Mrs. Sherrick Johnson,

MBA

e CAMPUS SAFETY: Responsible for facilitating safety through the campus police
department.

e HUMAN RESOURCES: Responsible for on-boarding, payroll, benefits & all
personnel needs of future and current employees.

e FACILITIES & GROUND MAINTAINENCE: Responsible for the upkeep of buildings
and grounds for all college locations.

e FINANCE/Auxiliary Services/Asset Management: Responsible for fiscal health of
the institution, bookstore operations, and management of all college assets.
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Student Affairs: Led by Nichole Spencer, Ed.D.

e ENROLLMENT SERVICES: Responsible for assisting students through
the offices of admissions, financial aid, registrar, and advising.

e COUNSELING, SPECIAL POPULATION, CAREER SERVICES, VETERAN
SERVICES: Responsible for offering career advising services, career
placement, wrap-around support(i.e. food assistance, transportation),
and general counseling services.

e OFF CAMPUS INSTRUCTIONAL SITES: Responsible for providing
student support services at our off-site locations.

e STUDENT LIFE: Responsible for providing on campus activities for
students. Also plans Founder’'s Week Homecoming Activities.

Institutional Advancement: Led by Mrs. Cheryl Ciucevich,

MA

e ADVANCEMENT: Responsible for raising funds to support student
scholarships, technology, & capital needs of the college.

e FIDICIARY: Responsible for managingthe ATC Foundation. A separate
501 C3 non-profitand its financial and capital assets.
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VISION AND MISSION

* VISION

e Augusta Technical College will be a nationally
recognized academic institution that transforms
lives, organizations, and communities through
excellence, innovation, and partnerships.

* MISSION

* Augusta Technical College, a unit of the Technical
College System of Georgia, is a public postsecondary
academic institution that builds a skilled workforce
and economically stronger communities through
high-quality, innovative, and affordable career-
advancing credentials.
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Strategic Directives

 Strategic Priority | — Student Success with an Equity Focus

Enhance academic programming to be recognized at the regional, state, and national
levels of excellence.

 Strategic Priority Il — Organizational Culture

Bui(ljd organizational excellence through the growth and development of faculty, staff, and
students.

* Strategic Priority lll — Engaging Learning Environments

Build and modernize campuses, facilities, gathering spaces, grounds, technology and
infrastructure.

 Strategic Priority IV — Institutional Storytelling
Enhance institutional branding, messaging, and reputation via storytelling.
* Strategic Priority V- Community Engagement

Expand academic, community, and industry partnerships to support recruitment
development and student placements.



BY THE NUMBERS
1961 S 5 130+  23.1

Established Campuses/Sites Counties Served  Programs of Study Student to
Faculty Ratio

5,398 99.5% 48%  66% 26

Credit Students Women African American Part-Time Average Age of
Enrollees Students
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COMPREHENSIVE PROGRAM
OFFERINGS

* Economic Development
* Adult Education, GED Prep, and ESL/Civics
e Continuing Education and Corporate Training

 Academic Schools

* School of Aviation, Industrial, and Engineering
Technology

* School of Arts and Sciences

* School of Business

* School of Cyber and Design Media

* School of Health Sciences

e School of Public and Professional Studies





Presenter Notes
Presentation Notes
Highlight of one of our academic programs.

https://youtu.be/_a7lYmfBsTg




ATC's
Institutional
Philanthropic
Commitments

United Way of the CSRA


Presenter Notes
Presentation Notes
ATC is a giving organization. Annually the college supports two major fundraisers. Our internal Family First Campaign and the United Way of the CSRA. Both benefit our students and their families directly. We encourage all employees to participate.
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Presenter Notes
Presentation Notes
Annually employees should participate the following events:

Graduation- May/June
Founder’s Week- Homecoming (September)
Professional Development Day (February)
Convocation (September)


Faculty Councill



Presenter Notes
Presentation Notes
Employees are encouraged to have their voices heard. Bring ideas and suggestions to the faculty and staff council. Mrs. Tiffany Rowe-Thomas is the Faculty Council President and Ms. Iesha Bell is the vice chair of the Staff Council (new chair will be announced soon.). Of course, personnel issues should be addressed with HR directly.


Center for
Teaching & Learning


Presenter Notes
Presentation Notes
For faculty, please utilize the services of our center for professional excellence; center for teaching and learning with Ms. Ashley Holland. She can provide teaching techniques, online instruction and assessment development.
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Presenter Notes
Presentation Notes
We encourage you to get some Augusta Tech Swag from our campus store located in the Terry Elam Student Services Building. 
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Presenter Notes
Presentation Notes
The college launched our newest campus in 2023: The School of Health Sciences at Summerville. The only academic school in an operable hospital.
The college launched the most comprehensive transfer program in Georgia in partnership with Augusta University called the Augusta Advantage.
The college in partnership with the Downtown Development Authority is launching The Hive, Downtown Incubator for Small Business Development. 




Presenter Notes
Presentation Notes
The college is working to complete the development of three new regional training facilities:

Jim Hudson Automotive Institute on Walton Way (65,000 square feet)
Advanced Manufacturing & Engineering Technology Facility in Grovetown (81,000 square feet)
CDL Truck Driving Range in Thomson/McDuffie




Presenter Notes
Presentation Notes
The college is taking over the Augusta Municipal Golf Course (The Patch) January 1, 2025 in partnership with Augusta National and First Tee of Augusta. First partnership of it’s kind in the nation.


BlMPL OYEE




INSTITUTIONAL VALUES

» Excellence
* Qur service to students is unquestionable and is our number one priority.

* Inclusiveness
- We intentionally seek and celebrate diverse backgrounds, beliefs, & points of
view.
* Innovation
* We don't settle on we've always done it this way. We forge new ways of doing
things that become best practicesin higher education.
* Integrity
« We deliver on our commitments.
* Responsibility
« We take initiative to get work done, and we don‘tleave it for others to do.





https://youtu.be/-5csMx273Fo
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Presentation Notes
Welcome to Cougar Nation
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