
Leadership and Productivity Enhancement 

Center for Advanced Technology (CADTEC) 

Leadership Skills for New and 

Emerging Leaders 
 Peer Yesterday… Leader Today 

 Leadership Overview 

 The Motivated Workplace  

 Communication Skills for Leaders 

 Coaching in Action 

 Conflict Resolution for Leaders 

 

 

Train the Trainer 
 Assessing Training Needs 

 Coaching and Questioning 

 Writing Learning Objectives 

 Using Job Aids and Performance 

Checklists 

 Dividing a Job into Tasks 

 Assessment of Performance 

 

Productivity Enhancement 
 Introduction to Lean Manufacturing 

 5S 

 Statistical Process Control (SPC) 

 Problem Solving 

 

 

Basic Computer Skills 
MS Word, Excel, PowerPoint, and Access 

 

 

Additional Courses Available 

Through 
Continuing Education Department 

 

For customized training contact: 

 

Ronnie Lambert - 706-771-5712 

rlambert@augustatech.edu  

 

OR 

 

Click here for CADTEC Catalog 

 

http://www.augustatech.edu/conted/
mailto:rlambert@augustatech.edu
http://www.augustatech.edu/CADTEC/CADTECCatalog.pdf

